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CGNCR OUTTURN 2011-12: REVISION TO THE DMO’S FINANCING REMIT 2012-13 
 
The Government’s net financing requirement for 2012-13 has fallen by £3.9 billion (to £162.5 
billion) compared to the forecast at Budget 2012. Compared to the plans announced at the 
Budget on 21 March 2012, the lower net financing requirement will be met by: 

• lower gilt sales of £3.3 billion and 

• lower net Treasury bill sales of £0.6 billion. 
A) Gilt Sales 
2. Planned gilt sales in 2012-13 are being reduced by £3.3 billion to £164.4 billion. As a 
consequence, the conventional gilt auction previously scheduled for 20 December 2012 has 
been cancelled. 

3. The reductions to planned gilt sales by type and maturity compared to the plans announced 
at Budget 2012 are shown in the table below. 

(£bn) Budget 2012 Reduction New Target
Short 51.6 1.2 50.4
Medium 34.9 0.4 34.5
Long 37.6 0.4 37.2
Index‐linked 36.1 0.8 35.3
Mini‐tenders 7.5 0.5 7.0

167.7 3.3 164.4  

4. The reductions to planned gilt sales by method of distribution are shown in the table below.  

(£bn) Budget 2012 Reduction New Target
Auctions 126.7 1.8 124.9
Syndications 33.5 1.0 32.5
Mini‐tenders 7.5 0.5 7.0

167.7 3.3 164.4  
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5. One short conventional gilt auction is being cancelled, reducing the total number of planned 
auctions to 44 (11 short, 10 medium, 11 long and 12 index-linked). The £1.0 billion reduction in 
planned gilt sales via syndications is split equally between long conventional and index-linked 
gilts.  

6. The revised planned structure of outright gilt issuance is shown in the table below. 

(£ billion) Auction Syndication Mini‐tender Total

Short conventional
£ billion 50.4 50.4
Per cent 30.7%
Medium conventional
£ billion 34.5 34.5
Per cent 21.0%
Long conventional
£ billion 23.7 13.5 37.2
Per cent 22.6%
Index‐linked
£ billion 16.3 19.0 35.3
Per cent 21.5%
Total 124.9 32.5 7.0 164.4

76.0% 19.8% 4.3%  

B) Treasury bills 

6.  The Treasury bill stock in 2012-13 is being reduced by a further £0.6 billion (from -£1.3 
billion to -£1.9 billion) to offset £0.6 billion of additional sales of Treasury bills on a bilateral 
basis that took place in the second half of March 2012. These additional sales raised the 
Treasury bill stock at end-March 2012 to £70.4 billion. The planned Treasury bill stock at end-
March 2013 remains unchanged at £68.5 billion, as published at Budget 2012. 

C)  Changes to the financing requirement  

7.  The factors accounting for the reduction in the 2012-13 net financing requirement since 
Budget 2012 are: 

• the CGNCR outturn for 2011-12 of £126.4 billion, is £3.5 billion lower than forecast at 
Budget 2012; 

• the contribution to net financing from Treasury bills in 2011-12 of £6.8 billion is £0.6 
billion higher than forecast at Budget 2012; and 

• the contribution to financing in 2011-12 from National Savings & Investments of £4.0 
billion is now forecast to be £0.3 billion lower than was forecast at Budget 2012. 
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8. The updated financing arithmetic is at Annex A 

9. Current gilt sales (excluding the proceeds from today’s syndicated offering of 3¾% 

2052) relative to the new remit targets are at Annex B.   

10.  This announcement will be appearing on the DMO website at www.dmo.gov.uk 
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Annex A: The updated financing arithmetic 2011-12 and 2012-13 

 £  b illio ns 2011-12 2012-13

C entra l G overnm en t N e t C ash  R equ irem ent 126 .4 121 .0
G ilt redem ptions 49 .0 52 .9
F inanc ing  fo r the  O ffic ia l R eserves 6 .0 6 .0
G ilt secondary m arke t pu rchases 1 0 .0 0 .0
P lanned  sho rt-te rm  financ ing  ad jus tm en t2 -8 .6 -17 .4
G ross  F in anc in g  R eq u irem en t 172 .8 162 .5
Less:
C on tribu tion  from  N a tiona l S aving s  &  Investm en ts 4 .0 0 .0
N et F in anc in g  R eq u irem en t 168 .8 162 .5
F inanced  by:
1 . D eb t issuan ce b y th e  D M O
a) Treasu ry b ills  (n et s to ck  chan ge  in  fin an c ia l year) 6 .8 -1 .9

b ) G ilt sa les  (p lan ned  o u trigh t sa les ) 179 .4 164 .4

S hort-da ted  conven tiona ls 60 .6 50 .4
M ed ium -da ted  conven tiona ls 40 .1 34 .5
Long -da ted  conven tiona ls 39 .7 37 .2
Index-linked  39 .0 35 .3
M in i-tenders 7 .0
2 . O th er p lann ed  ch ang es in  sho rt term  d eb t3  

W ays and  M eans 0 .0 0 .0
3 . C h an g e  in  the  D M O  sho rt term  cash  p o sition 4 17 .4 0 .0

Tota l fin anc in g 186 .2 162 .5
S ho rt-te rm  d eb t leve ls  a t en d  o f fin anc ia l year
T reasury b ill s tock  (in  m arke t hands)5 70 .4 68 .5
W ays and  M eans 0 .4 0 .4
D M O  ne t cash  pos ition 17 .9 0 .5

F igures  m ay  no t sum  due  to  round ing .

5 . T he  D M O  has  flex ib ility  to  va ry  the  end-financ ia l year s tock  sub jec t to  its  opera tiona l 
requ irem en ts .

1 . P urchases  o f "rum p g ilts ", w ith  a  sm a ll nom ina l ou ts tand ing , in  w h ich  G ilt-edged  M arke t 
M akers  (G E M M s) a re  no t requ ired  to  m ake  tw o-w ay  m arke ts . T he  G ove rnm ent w ill no t se ll 
fu rthe r am oun ts  o f such  g ilts  to  the  m arke t bu t the  D M O  is  p repared , w hen  asked  by  a  
G E M M , to  m ake  a  p rice  to  pu rchase  such  g ilts .
2 . T o  accom m odate  changes  to  the  s ta ted  year’s  financ ing  requ irem ent resu lting  from : (i) 
pub lica tion  o f the  p rev ious  year’s  C G N C R  ou ttu rn , ( ii) an  inc rease  in  the  D M O 's  cash  
pos ition  a t the  B ank  o f E ng land , and /o r ( iii)  ca rry  ove r o f unan tic ipa ted  changes  to  the  
cash  pos ition  from  the  p rev ious  year.

3 . T o ta l p lanned  changes  to  short-te rm  deb t a re  the  sum  o f (i) the  p lanned  short-te rm  
financ ing  ad jus tm en t, ( ii)  ne t T reasury  b ill sa les , and  (iii) changes  to  the  leve l o f the  W ays  
and  M eans  A dvance .
4 . T he  change  in  the  short-te rm  cash  pos ition  fo r 2011-12  (and  the  leve l o f the  ne t short 
te rm  cash  pos ition  a t the  end  o f the  financ ia l yea r) re flec ts  changes  to  the  pub lic  finance  
fo recas ts , any  changes  to  financ ing  from  N S & I and  T reasury  b ills  ( inc lud ing  those  so ld  
d irec t to  coun te rpa rties  separa te ly  from  w eek ly  tenders ). It w ill a lso  re flec t any  va riances  
be tw een  the  g ilt sa les  ou ttu rn  and  p lans . In  add ition , the  change  w ill inc lude  any  im pac t on  
financ ing  a ris ing  from  o the r ac tiv ities  ca rried  ou t w ith in  G overnm ent (e .g . issuance  o f tax  
ins trum ents , trans fe rs  be tw een  cen tra l governm ent and  o the r sec to rs , and  fo re ign  
exchange  transac tions ). T he  ze ro  change  fo r the  short-te rm  cash  pos ition  in  2012 -13  
assum es  tha t the  D M O 's  p lann ing  assum ption  fo r the  end-year T reasury  b ill s tock  is  m e t. 
A  nega tive  (pos itive ) num ber he re  ind ica tes  an  inc rease  in  (reduc tion  in ) the  financ ing  
requ irem ent fo r the  fo llow ing  financ ia l yea r.
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 Annex B: Gilt sales1 relative to the new remit targets  

Index‐linked Total
Short  Medium  Long gilts

Auction sales to‐date 4,465 3,760 2,371 1,399 11,995
PAOF proceeds to‐date 0 376 0 130 506
Syndication sales to‐date 0 0 0
Mini‐tender sales to date 0 0 0 0 0
Total gilt sales to date 4,465 4,136 2,371 1,529 12,501
Auction sales required to meet plans (excludes PAOF proceeds) 45,935 30,740 21,329 14,901 112,905
Number of auctions remaining 10 9 10 11 40
Currently required average auction sizes  4,593 3,416 2,133 1,355

Syndication sales required to meet plan 13,500 19,000 32,500
Mini‐tender sales required to meet plan 7,000
Planned gilt sales at auctions 50,400 34,500 23,700 16,300 124,900
Number of auctions scheduled 11 10 11 12 44
Planned gilt sales by syndication 13,500 19,000 32,500
Planned sales by mini‐tender 7,000
Total planned supplementary gilt sales 39,500

Total planned gilt sales 164,400
Planned gilt sales at auctions 50,400 34,500 23,700 16,300 124,900
Number of auctions scheduled 11 10 11 12 44

Gilt sales relative to remit plans at 2011‐12 CGNCR outturn (£ millions) 
Conventional Gilts

 

 

1 Gilt sales shown here are up to and including the proceeds from the gilt auction on 19 April 2012. 


